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Study Session April 13, 2010 
Minutes 

 
Directors Present: President Doug Jones, Vice President Jack Forkner, Treasurer Doug Rockey, Director 
Kevin Gause 
Absent: Secretary Bill Cassidy 
Also Present:  Office Manager Heather Van Natta 
Members Present: 2 
 
The meeting was called to order at 6:00 pm by President Doug Jones. 
 

I. Reserve Expenditures & Transfers- all of the expenditures year to date need to be approved by 

the board in an open meeting to be recorded in the minutes. Doug Rockey, as Treasurer, will move 

to approve these items at the meeting on 4/15/10. 

II. Boat Towing Procedure-Jack has designed a sample of recommended signage announcing 

possible towing of unauthorized overnight docking. The sign sites applicable civil code. Rockey 

discussed that he felt that all boats should have a 72 hr warning before towing, he said we already 

have the ability to fine offenders-it was pointed out that we can only fine those vessels that are 

registered at the association office (members boats). There was discussion about giving 30 day 

notice in the next newsletter about the towing policy. Board will take action to approve this 

procedure at meeting on 4/15/10. 

III. 2009 Financial Review-the board will take action to approve the annual review at meeting on 

4/15/10. 

IV. Newsletter-there was discussion about 3 or more Directors approving the newsletter before it 

goes to print. The office personnel need to establish guidelines for committee articles. The reports 

from committees need to report facts only! The office needs to filter committee articles before 

placing in the newsletter and sending for Board approval. 

V. Office Computer-(ÅÁÔÈÅÒȭÓ ÃÏÍÐÕÔÅÒ ÉÓ ÒÕÎÎÉÎÇ ÆÉÎÅ ÙÅÔ ÉÔ ×ÉÌÌ ÎÏÔ ÉÎÓÔÁÌÌ ÁÎÙ ÎÅ× ÐÒÏÇÒÁÍÓȢ 

There are a few fixes-all which are time and money consuming. We will keep this computer in 

place until it becomes pertinent that a new or upgraded machine and or programs are evident. 

VI. Election Inspector-(ÅÁÔÈÅÒ ÐÌÅÁÓÅ ÁÓË *ÕÌÉÅ %ÇÇÅÒÔ ÉÓ ÓÈÅȭÄ ÂÅ ×ÉÌÌÉÎÇ ÔÏ ÓÅÒÖÅ ÉÎ ÔÈÉÓ capacity 

again this year. 

 

Meeting adjourned at 6:55 pm. 


